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OPR HQ AFMC/ENPM (Mr. Kevin H. Null) Certified by: HQ AFMC/ENP (Col Monroe)

Supersedes AFMCI 23-103,30 Sep 94 Pages. 6
Distribution: F

Thisinstruction implements APD 23-1Requiements and Stockagé Materiel, and the policy provided
in DoD 4140.1-R, DoD Material Maragement Regulation. This nstruction provides additional policy
relating to AFMC implementing the DoD fioy. Itis to be used by AFM@nd its contractors and applies
to Faeign Military Sales (FMS) cstomers for weapa systemsno longer n AFMC inventay.

SUMMARY OF REVISIONS

This instruction updates organization symbols, revises esponsibilitiesto refl ect the automation of the
notification procas, andchangeghe requiemer for a manual historical file to rdéct the mandatoryse
of the Governmerindustry Data Exchange Pgoam (@DEP) Management liormationSystem. Devel-
opment andmplementation of peformance bsed requements and opesystemsarchitecture are inte-
gral to minimizing future DMSMs impacts ar now requied for consideation as frt of the maagement
process.

1. Objective:

1.1 Reduce the impact ofddSMS by identiying and resolving DMSM Sisstes toensure the contin-
ued availabiliy of items and ssential materials needed to supportrent andwhen paossible, panned
defeng requirements, by diributing notices, migrating legag architectues toward a Open Systems
Architecture, and providing DMSM S toolsfor the single manager.

2. Policy. It is AFMC pdicy that:

2.1 AFMC "single manag" shall be reponsible f@ and manage DIMSM S impacts from a systems
perspectiveconsidering bdt the impat on the aquisition aml sustainment ofa system or erd item
when thelack of, or impendinglack of, sourcedor items d mateaial endangers #hsuppot capability.
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2.11. Theactions talen shall be the mosiost effective oer the pedicted life of the sgtem or
end item.

2.1.2. Analysisto ddemine the mogs cod-effedive resdution shall include consderaion for
implementaion of peformance basl requirements and niglion to OpenSystems Architecture
to minimize thepotential of future impacts during tisgstem or end-itespredicted life.

2.1.3 When using Contractokogistics Supparor other strategies that do not include theegov
ment obtaining the compketechnical dta packag, actions anl analysis shall include the poten-
tial impad of not havirg this daa.

2.2. Development ofresolution shall enge the preseation of Operational Safety, Suitabilitgnd
Effectiveness sselines. (SeeReferenceA1.10)

2.3 Execution of any life-of-type (LOT) buy for a quantity ofan item no longerd be producedhall
be made only whenall other moreeconomcal and logistically acceptble alternatives to a magrial
shortage omandacturing dscontinuance have been exhausted.

2.3.1 The Inwentory control point (ICP)/item maager (IM) is respnsible for funding and pro-
curememnof LOT buys fa initial sparesand replenshment stockage aftethe material support date
(MSD) hasbeen achieved. The erl item progam managr is resposible for funding and pocure-
ment d LOT buys to be sed as govement furnished material (GFNQr new production of end
itemsand initid spares prioto MSD. If no inventory nanager is assigned, theceitem program
manageshall male the LOT buy.

2.4. Conduct marketesearchas requied to comply with Federal Acquation Regulation P# 10, 41
U.S.C.253(a)(1), 41 U.S.C.264band 10U.SC.2377.

2.4.1. Market resarch will be corducted to ensure hat legitimate needs are identified and
trade-offs evaluated ¢ acquire iters, which mest those nees. DoD Standardzation Documen5
(SD-5), Market Research, Gatherg Information About CommercidProductsand Services -
vides guidancéo ersure complete arch.

2.5. A historyfile, indicating the finatesolution d the DMSMSsituation shall be reported and main-
tained on thdMSMS portion of the Goernment Indstry Data Exdiange Program (GIDBRlata-
baz.

2.6. An effort should be madeto coordinate and caenlidate resources,achieve maximm cost bene-
fits, ard avoid duplicatio of effort throughoutthe Command.

3. Respmsibilities :
3.1 HQ AFMC/ENP:
3.1.1 Serves as the canmand OPRfor the DMSM S progam.

3.1.2 Prepares AFMMMSMS policy and proceduresand ensures they are cosgnt with Air
Force and DoD efforts.

3.1.3. Coordinates DMSMS efforts withother DoD actrities, federal ayences, and indetry as
required.

3.2 AFRL/MLM(Air Force Research Laboraty/Manufactuing Technology Division):
3.21. Serves as therpgram office for the commad DM SMS program.
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3.22. Recommendsnd reviews polig and procedures fadhe command DMSMS progam.

3.23. Encouragges conmand and field activity implementation of the DIMSMS progran, which
includes proactive delopment of migration pans towards perfonarce bagd requirements and
an Open Sstems Architecturegcoopeation with DoD components ahactivities on all IMSMS
iSSLes.

3.2.3.1 Ensuresthat AFMC subordinate activés appoina DMSMSfocal point.
3.2.3.2 Ensuresthat AFMC subordinate actiwéis comy with DoD guidance.

3.2.4 Supports AFMCDMSMS working groups as requiredd represents AFMC at meetings
when requsted.

3.2.5 Dewelops, maintains, ad interfaces with MSMS data managemietoads to failitate the
discontinuance ndication processuppating the AFMCCenters.

3.25.1 Upon reeipt of a Defese Lagistics Agency (DLA) discontined parts ese, identi-
fies next higher assemblies NHA) impacted by DLA managed discontinued partsand pro-
vides requirements detenination worksheetso the AFMCCentes. Monitors the timely
receipt d therequirement workbkeets, validateshe calculations and submaggegated total
requirements fo AFMC to DLA.

3.25.2 Uponreceipt d discontinuance informa&in on Ar Force managy pats, provides the
information b the Center GIDEP focal poirt who informsthe appropriate ite manager othe
need o process the discontinuame case, and tneed for the GIDEP focal poirt to enter the
resolution informationin the GDEP system.

3.25.3. During the identification of DMSMS issues, dentify opportunities across weapon
system platfams toshare reources and minimiz the duplication o&ffort.

3.3. AFMC Centers:

3.3.1 Designate a DM# S focal point aml adviseHQ AFMC/ENP and AFRL/MLM whenever
focal pointchangesoccur.

3.3.2 Resolve DMSMS issesfor all items undeits responsibility.

3.32.1 Conductsmaket researcha evaluate th most cat-effective raolution © the logis-
tics/cost impact. TheDMSM S Case Reolution Guide,reference A1.5 can be used as a guide
for determining future egémand, and potentiasolutions.

3.3.2.2 Execute the most cost-effective method coaistent with mission requirements fothe
predicted life of the system.

3.32.21. Chief and or lead engineers of thefacted weapon sstems or end items will
beresponsiblefor the development of resolution © ersurethe preservationfdOperational
Sdety, Suitability, and Efectiveness baselines.

3.3.3 Maintain history fie asto resolution oDMSMS cass wsing the GIDEP ditabag.

3.33.1. Ensure ad utilize communtation exchangs of DMSMS information within DoD,
othergovernnent organizatonsand ndustry. As a minimum, provides for the eghange of
information wit the Government Industiyata ExchangProgram (GICEP)

3.33.2 If the resolution of the DMSMS cae is to procte a LOT buy inexcess of two gars
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inventay (including onrhand inventory), maintain a record of thetionale usedand any sup-
porting documetation to show compéince withexceptims to Title 10, Unitd StatesCode,
Chapter 131, S#ion 2213 until lss than two yearsinventay remains.

3.34. Provdefor the receipt ath distribution d alertnotices for federal stak classes (FSC)for
which the center is rgponsible as dacribed in AFMAN 23-110.

3.34.1 For Air Force nanaged parts, eiermines NHA and notiés product diectorate, item
manager, nequipmenspecialist ofthe dscontinuel part.

3.3.4.2. For Deferse Logistic Agency (DLA) managed parts, forwards request or future
demand usage information to appropriate product diredorate, item manager, or equipment
specialist.

3.34.3. Compilesreailts from product directoratesand/or item manegers ard forwards to
AFRL/MLM or otherspecifiedagency b meet required spons date.

3.3.4.4 Supportsrequestdor future demad usagerequiremenfrom othercentes or military
servicesm preparation for potenti& LOT buys fran other @nters.

3.3.5 Assist AFRUMLM in preparation of DMSMS trend analyses agequred.

3.36. Asdst AFRL/MLM in preparation of DMSMS pdicy, procedures and guidelines as
required.

3.3.7. Provde postpodiction suppat aralysis for production comcts and other logistic support
analysis [SA) tesking requirementasappropiate.

3.3.8. Ensure new systems parts are screerned for obsolescence by use of GIDEP and the DLA
Military Parts ContrbAdvisory Groyp (MPCAG). The MPCAG maintains &ist of all obsolete
parts and can hep preventreplacing one obsolete pavtith anothe.

3.4. Air Force Security ssistarte Center (AFSAC):

3.4.1 Will ensue that a valid Letteof Offer and Aceptance LOA) and Command &e Direc-
tive (CCD), or other applicable implemengrdirective, aein place to fud requiredForeign Mil-
itary Sales (FMS) requisions am ship the purchased items n accordane with the FMS
customes' instuctions.

3.4.2. Recaves information copies of DMSMS natices fom ather servcegagencies on iems
applicabé to FMS and forwards thee noticesd the AFSACcounty manager.

3.4.3 Forwads iteminformatian to the appropate AFSAC country manager and maintain his-
tory file as to resoltion of DMSMS cases wsing the GIDEP database for those items which
AFSAC is responsible.

JAMES A PAPA
Director, Engineerig And Techncal Management



AFMCI 23-103 13 OCTOBER2000 5
Attachment 1
REFERENCES

Al.1. DOD 41401-R, Materiel Management Regulatic May 1998, Acqusition MaterielManagement,
Chapter 1, Section 4 contains DoD policy, procedandpassiblesolutions, in order ofpreference, when
anitem isidentified as DMSMS.

Al.2. AFPD 231, Supply, Requements and Stkage of Materia paagraph 1.8,implementgeferernce
Al.l.

Al1.3. Defen® Production Act, Ttle I, Deferse Riorities and Allocations Progam (DPAS) is a method
that @n be usel to require contractort® contine production.

Al.4. AFMAN 23-110 USAF Suppy Manual Volume One, Part Tw&hapter Two Section A li sts ser-
viceabk supplysite for FSG.

Al1.5. AFMC CaseResolution Guideprovideskey considerations in solving aNDEMS ca&e. A copy of
thisguide is availablemthe wé in the DoD Deskbook. URL: http://web2.deskbook.osdim

Al1.6. Flexible SusteinmentGuide, Appendix D emplasizes the reed toattend to DMSMS risks. This
Guide is poduced by the Joint Logistics Conmanders (JLQ Joint Aeronautical Commanders' Group
(JACG) and isavailabk on the Defense Acquation Deskbook.

Al.7. Federal Acquisition Regulation Part Market Research. Prescribes ppces and procedurgsr
conductirg marketresearcha arrive & the most suitable approatthacquiring, distribting, and suppat-
ing suppliesand services.

Al1.8. DoD Standardization Document 5 (SIp-Market Research, Gathering Iformation About Com-
mercial Products and Seices. The DoD gige povides valuable inflanation on how to condtiMarket
Reseach.

Al1.9. Title 10 United State€ode, Chapter 131, Section 2213pnitation on acquisition of exesssup-
plies prohibts theSecretary of Defenseérom incuring any obligatio against astock fund if the acquisi-
tion of any item bsupply is likely to result in an on-hand inventy of that tem of supply in excss of two
yeas.

A1.10. AFMCI 63-1201, Assurance of Operational safety, Sutability, & Effectiveness provides dief
and lead engineer respomsibilities including beig responsiblefor system and penditem configuration to
include all supplyitems.
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Attachment 2
DEFINITIONS

A2.1. DMSMS isthe lessor impending I@s of manufacturers of itemsor suppliers of items or raw mate-
rial. DMSMS s causd when manufacters of itemsor raw mateia suppliers discontinuerpduction.

A2.2. DMSMS focal point is the individual arganiation responsible fo taking timely actiongnd for
coodinating with other organiztions, asappropriate to ensure theontinued availability of DMSN end
items, parts, and esntial mateals needed to supportrcant and planned defenaequisition, including
the deérmination of future items reg@mens.

A2.3. Inventory ControlPoint (ICP)is the individual or organizationsgonsible for the materiel man-
agement of a goup of items ether for a @rticular DoD component or for DoD as a vinole. Materiel
inventay management includes cataloging directiogquirements computation, f@curement direction,
distribution management, disgal direction, ad generally rebuild direction.

A2.4. A Life of Type(LOT) buy is a one-timerpcurement, when all costfettive and pudent alterna-
tives hawe been exhausted for the total futurerequirement®f an itan no longe to be poduced.

A2.5. A Legacy Architectee is thespecfications ortechnology standardmd gudelines ugd to develop
asystem aleady in existene.

A2.6. Market Research is a prose u®d to collect,organiz, maintain, analyzend present data for the
purpose d maximizirg the capabilities, technology and compatie forces ofthe marketplace to meet an
organization' s needs fosupgies orservices.

A2.7. Open sysems are designed b improve performane and lower ccst of weaponsystems iy taking
advantage of congtition ard innowation in the commercial market. They mitigatesoles@nce by facil-
itating technologynsertion. Open sgtems are characterized by:

» Well-defined,widely usedpreferaby nonpropretary interfaces and/o protocok.

» Useof well documented stamddsfor definng those intdeces.

* Provsionsfor expansion oupgade throudh incorporaton oraddition of new technology.
» Peformane-basedspecificationsto spell out wlat the sysem shoutl do.

A2.8. A performane based requirement isrequirementstated in tems of peformance (sped,altitude,
reliability, interfaces, efc.) versus lild-to-print requiremerts. Describing the requirement in terms of
performane provides flexibilty for thesupplier to provideany design, which meets th performance.

A2.9. Single mamger is the gneral inegratedweapon sgtem managenent (IWSM) term sed to
de<ribe system programdirection,and product goup managers who arestimdividualsresponsiblefor a
system, a product goup.
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